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Abstract

Background: Professional misconduct in healthcare, a (generally) lasting situation in which patients are at risk or
actually harmed, can jeopardise the health and well-being of patients and the quality of teamwork. Two types of
professional misconduct can be distinguished: misconduct associated with incompetence and that associated with
impairment. This study aimed to (1) quantify home-care nursing staff's experiences with actual or possible
professional misconduct; (2) provide insight into the difficulty home-care nursing staff experience in reporting
suspicions of professional misconduct within the organisation and whether this is related to the individual
characteristics of nursing staff; and (3) show which aspects of professional practice home-care nursing staff consider
important in preventing professional misconduct.

Methods: A questionnaire survey was held among registered nurses and certified nursing assistants employed in
Dutch home-care organisations in 2014. The 259 respondents (60 % response rate; mean age of 51; 95 % female)
were members of the Dutch Nursing Staff Panel, a nationwide group of nursing staff members in various healthcare
settings.

Results: Forty-two percent of the nursing staff in home care noticed or suspected professional misconduct by
another healthcare worker during the previous year, predominantly a nursing colleague. Twenty to 52 % of the
nursing staff experience difficulty in reporting suspicions of different forms of incompetence or impairment. This is
related to educational level (in the case of incompetence), and managerial tasks (both in the case of incompetence
and of impairment). Nursing staff consider a positive team climate (75 %), discussing incidents (67 %) and good
communication between healthcare workers (57 %) most important in preventing professional misconduct among
nursing staff.

Conclusions: Suspicions of professional misconduct by colleagues occur quite frequently among nursing staff.
However, many nursing staff members experience difficulty in reporting suspicions of professional misconduct,
especially in the case of suspected impairment. Home-care employers and professional associations should
eliminate the barriers that nursing staff may encounter when they attempt to raise an issue. Furthermore,
advocating a positive team climate within nursing teams, encouraging nursing staff to discuss incidents and
facilitating this, and promoting good communication between healthcare workers may be appropriate strategies
that help reduce professional misconduct by nursing staff.
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Background

Professional misconduct among home-care nursing staff
can jeopardise the health and well-being of patients and
the quality of nursing staff’s teamwork. Therefore, it is
important to address and prevent professional misconduct
in home care. Professional misconduct in health care is
defined by the Dutch Health Care Inspectorate as a (gen-
erally) lasting situation in which patients are at risk or
actually harmed because a healthcare worker lacks compe-
tencies or provides irresponsible care and seems unable or
unwilling to change this situation [1]. Two types of profes-
sional misconduct can be distinguished, viz. misconduct
associated with incompetence and misconduct associated
with impairment [2, 3]. In the case of incompetence, a
healthcare worker’s functioning is harmed as a result of a
deficiency in knowledge or skills, including communica-
tion and collaboration problems [3]. In the case of impair-
ment, a healthcare worker’s cognitive, interpersonal or
psychomotor abilities are seriously impaired due to indi-
vidual conditions that interact with the environment (e.g.
substance abuse, aggressive behaviour, mental illness or
physical disability) [4, 5]. Impairment is frequently accom-
panied by incompetence [3].

In home care, nursing staff play an important role in
caring for the chronically ill and the elderly. Home-care
patients in general depend heavily on the care they
receive and may therefore be reluctant to report profes-
sional misconduct. Signs of incompetence or impairment
that are perceived and acted upon by nursing colleagues
may therefore play an important role in reducing profes-
sional misconduct. However, since staff in home-care
nursing generally deliver care individually in the homes
of their clients, it may be more difficult for nursing staff
to identify possible professional misconduct by
colleagues than in other healthcare sectors.

To our knowledge, there have been no studies that
quantify home-care nursing staff’s experiences with
actual or possible professional misconduct as a (gener-
ally) lasting situation. Previous research has concen-
trated on instances of inadequate care or disruptive
behaviour and predominantly focussed on in-patient
care. These studies revealed that nurses quite frequently
notice such instances. Moore and McAuliffe [6] showed
that 88 % of the nurses in acute-care hospitals had
observed an incident of poor care in the past 6 months.
Rosenstein and O’Daniel [7] found that 72 % of the
hospital nurses had at some point witnessed disruptive
behaviour from another nurse at their hospital. Lastly,
Malmedal, et al. [8] showed that 91 % of the nursing
staff in nursing homes had at some point observed an
act of inadequate care committed by a colleague. The
first objective of our study was to quantify home-care
nursing staff’s experiences with actual or possible profes-
sional misconduct.
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It is important that home-care nursing staff report
observations of professional misconduct by nursing
colleagues, either formally or informally, in order to
tackle professional misconduct and prevent any further
harm to patients. According to the International Council
of Nurses’ code of ethics, nurses have to take appropriate
action to safeguard patients when their health is endan-
gered by a colleague [9]. Nonetheless, nurses do not
always report acts of inadequate care committed by their
colleagues [6, 10]. Seeing a colleague not functioning
properly gives rise to high levels of moral distress among
nursing staff [11]. Nursing staff’s reluctance to report
incidents may also apply to suspicions of professional
misconduct. Frequently named factors that deter nurses
from reporting incidents of poor care or raising
concerns about patient safety are the belief that their
concerns will be ignored, not wanting to cause trouble,
and fear of retribution or repercussions [6, 10, 12]. How-
ever, these factors may be most relevant for nurses in
hospitals, where the division of power between physi-
cians and nursing staff may affect nurses’ reporting
behaviour.

It is likely that home-care nursing staff experience
more difficulty in reporting suspicions of impairment
than in reporting supposed incompetence. Signs of
impairment may be less clear and more of a taboo sub-
ject than indications of incompetence, since impairment
concerns personal problems and incompetence involves
professional functioning that has deteriorated due to a
deficiency in knowledge or skills. In addition, it is
plausible that communication about professional know-
ledge and skills is common within teams, while personal
problems are discussed less often.

Furthermore, it can be expected that there are individ-
ual differences in the reluctance to report suspicions of
incompetence or impairment and that these differences
partly depend on professionalism, position within the
organisation and prior experience with professional
misconduct. First, it is plausible that registered nurses
with a bachelor’s degree experience less difficulty in
reporting suspicions of professional misconduct by
colleagues than nursing staff with a lower level of educa-
tional attainment. Registered nurses with a bachelor’s
degree can be characterised as having a higher degree of
professionalism, as they perceive more autonomy in
their work than nursing staff in home care with a lower
level of education [13]. Autonomy is viewed as a core
characteristic of professionalism in the literature on
professions (e.g. [14, 15]). Self-regulation by a profes-
sional group is important to prevent autonomy from
resulting in professional misconduct. Professions can be
viewed as moral communities whose norms, values and
definitions of appropriate professional conduct guide the
individual professionals in their work ([14], p.25, p.100).
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This moral dimension helps to sustain society’s trust in
the professions [16]. Although national codes of ethics
may exist for nursing staff with both lower and higher
levels of education, as is the case in the Netherlands, it
stands to reason that registered nurses with a bachelor’s
degree are more accustomed to exerting social control
over the behaviour of colleagues. Also, as suggested by
Malmedal, et al. [17], more highly educated nursing staff
may have had more training in critically reflecting upon
practice and have acquired more knowledge about ethics
and moral practice.

Secondly, it can be expected that more experienced
nursing staff have less difficulty in reporting incompe-
tence or impairment. These nursing staff may have a
better sense of the limits of permissible behaviour in
nursing. However, an opposite effect could also be
postulated. Less experienced nursing staff may have
more optimistic views on the likely outcome of reporting
suspicions of professional misconduct by nursing
colleagues. Nursing staff members with more work
experience may have experienced or heard of disappoint-
ing results from reporting professional misconduct.
Thirdly, it can be assumed that home-care nursing staff
with managerial tasks experience less difficulty in report-
ing suspicions of professional misconduct by colleagues
since they are more accustomed to judging the perform-
ance of colleagues and are better connected to senior
management. Finally, it is likely that nursing staff who
have actually experienced or suspected professional
misconduct by a nursing colleague report more difficulty
in voicing suspicions of impairment or incompetence
than nursing staff lacking this experience. Nursing staff
without actual experience with actual or suspected
misconduct may underestimate the moral distress that is
triggered by these situations.

Insight into these differences can help home-care
employers and professional associations in tailoring their
policies to tackle professional misconduct by nursing
staff. Hence, the second objective of this study was to
provide insight into the difficulty that home-care nursing
staff experience in reporting suspicions of professional
misconduct by nursing colleagues, and the individual
characteristics that are related to this difficulty.

In addition to dealing appropriately with nursing staff
members who demonstrate incompetence or impair-
ment, it is important to prevent professional misconduct
wherever possible. It would thus be of interest to know
which aspects of professional practice home-care
nursing staff consider important in preventing profes-
sional misconduct. With this knowledge, home-care em-
ployers and professional associations can strengthen
their policies for curbing professional misconduct. How-
ever, no research has been found that surveyed nursing
staff’s views on practice factors that help to prevent
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professional misconduct. The third objective of the
current study was to explore different aspects of profes-
sional practice that nursing staff consider important in
preventing professional misconduct, and possible associ-
ations between this and the educational level of nursing
staff or their prior experience with misconduct.

The main questions addressed in this study are:

1. To what extent do home-care nursing staff have
experience with nursing colleagues who were or
suspected to be incompetent or impaired?

2. To what extend do home-care nursing staff experi-
ence difficulty in reporting suspicions of professional
misconduct by nursing colleagues? Do nursing staff
experience less difficulty in reporting suspicions of
incompetence than in reporting suspicions of
impairment?

3. Is difficulty in reporting suspicions of professional
misconduct related to educational level, work
experience, managerial tasks and prior experience
with professional misconduct?

4. Which aspects of professional practice do home-
care nursing staff consider important in preventing
professional misconduct by nursing colleagues?

5. Are educational level and prior experience with
professional misconduct related to the aspects of
professional practice that nursing staff consider
important?

Methods
Design and setting
This study used a quantitative, exploratory design. Data
were collected by a questionnaire survey among home-
care registered nurses and certified nursing assistants in
the Netherlands in May and June 2014. Dutch home-
care services include support in daily living activities (i.e.
personal care), technical nursing care and psychosocial
care, all of which are delivered mainly by registered
nurses and certified nursing assistants. This home care
can be episodic, e.g. after a hospital stay, but it is more
often longer lasting [18]. The education of Dutch certi-
fied nursing assistants consists of 3 years of vocational
training after secondary education. This is different from
the situation in most other countries, where nursing
assistants often have vocational training of less than
1 year. Dutch registered nurses are educated to two
different levels. Nurses educated to associate degree level
have had 3 to 3.5 years of professional training (equiva-
lent to a UK foundation qualification) and nurses
educated to bachelor’s degree level have had at least
4 years of professional training [18, 19].

In the Netherlands, a national code of ethics applies to
both certified nursing assistants and registered nurses
[20]. This code requires nursing staff to point out acts of
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poor care or harmful behaviour to the healthcare worker
concerned. If a conversation with the healthcare worker
does not have the desired effect, nursing staff should
inform the appropriate person or authority (e.g. the
supervisor, manager, complaints committee, medical dis-
ciplinary law judge or Dutch Health Care Inspectorate)
while taking due care.

Sample

A total of 259 Dutch nursing staff working in home care
completed the questionnaire (response rate of 60 %). All
respondents were members of a pre-existent research
sample, the Nursing Staff Panel, consisting of a nation-
wide group of nursing staff members in various health-
care settings who deliver direct patient care and are
willing to fill in questionnaires about current topics in
health care.

Members of the Nursing Staff Panel are recruited via a
random sample of the population of Dutch healthcare
employees provided by the Dutch Employee Insurance
Agency. This agency is responsible for social security
payments and registers all employees in the Dutch
healthcare sector. Healthcare employees in this random
sample were asked to participate in healthcare research
for various purposes. Nursing staff delivering direct
patient care in the largest healthcare sectors in the
Netherlands (i.e. hospitals, mental health care, care for
disabled people, home care, nursing homes and homes
for the elderly) who agreed to this request were invited
to become members of the Nursing Staff Panel. This
procedure promotes a diverse composition of the panel
with respect to age, gender, region and employer. Partici-
pation in the Nursing Staff Panel is voluntary and takes
place on an anonymous basis.

Data collection

The questionnaire was administered in Dutch. Respon-
dents could complete the questionnaire online or on
paper. To increase the response rate, up to two
reminders were sent at fortnightly intervals to panel
members who had not yet responded.

The questionnaire contained both self-developed ques-
tions and questions from an existing questionnaire on
dealing with colleagues demonstrating impairment or
incompetence in health care by Weenink, et al. [3],
adjusted to suit nursing staff. The questionnaire was
assessed by five experts in nursing research and ethics in
health care and amended to take account of their
comments.

Experience with colleagues who demonstrated actual or
possible incompetence or impairment

The questionnaire asked nursing staff whether they had
noticed or suspected professional misconduct by another
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healthcare worker in the preceding 12 months. To
ensure respondents would interpret the concept of
professional misconduct appropriately, they were shown
the Health Care Inspectorate’s definition of professional
misconduct as described above in the Background
section [1]. A comment was added that professional
misconduct can also involve substance abuse or trans-
gressive behaviour. The question was derived from the
questionnaire by Weenink, et al. [3]. Possible responses
were ‘yes’ and ‘no’. If the answer was ‘yes, respondents
were asked to specify the profession of this healthcare
worker. Their responses were categorised into 1) nursing
colleague, 2) physician, 3) other healthcare worker. If
respondents had noticed or suspected professional
misconduct more than once, they were asked to report
the most recent case. Respondents who had noticed or
suspected professional misconduct were also asked to
specify the type of professional misconduct. They were
shown four categories of incompetence and seven
categories of impairment (see Table 3). The categories of
incompetence and impairment were derived from the
questionnaire by Weenink, et al. [3], although two add-
itional categories were included — ‘Dealing carelessly
with patient’s personal belongings’ and ‘Fraud’ — on the
advice of the aforementioned experts. Multiple responses
were possible. Respondents could also mention another
type of professional misconduct.

Difficulty in reporting suspicions of professional misconduct
by colleagues

For each of the 11 categories of professional misconduct
(see Table 3), respondents were requested to picture that
they suspect a nursing colleague of this particular type
of incompetence or impairment. A ‘nursing colleague’
was defined as a nurse or nursing assistant in the same
home-care team. Respondents were subsequently asked
to indicate whether they would find it easy or difficult to
raise the matter of this suspicion within their organisa-
tion. The responses were on a five-point Likert scale and
coded as 1="‘very easy, 2="‘easy, 3= "‘neither easy nor
difficult, 4 =‘difficult’ and 5 =‘very difficult. A mean
score was calculated for both the four incompetence cat-
egories and the seven impairment categories, resulting
in two scale scores, with a possible range of 1-5.

Important aspects of professional practice in preventing
professional misconduct

Respondents were shown 16 aspects of professional
practice and asked to indicate which of these aspects
they consider as most important in preventing profes-
sional misconduct by nursing colleagues (see Table 1).
Respondents were requested to select up to five aspects.
They could also add an additional aspect they consid-
ered important to the list of aspects.
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Table 1 Aspects of professional practice that could be
important in preventing professional misconduct, as addressed
in the questionnaire

Aspects of professional practice

Support and guidance by nurse managers

Transparent communication patterns

Regular performance appraisal interviews

Individual work support or supervision

Supplementary training

Personal development plan

Peer review

Discussing incidents

Using professional profiles/competence profiles/professional codes of ethics
Good communication between healthcare workers

Positive team climate/culture of openness

Flexibility in working hours

Ability to work reduced hours over a period of time if necessary
Sufficient staff

Suitably qualified staff

Respondents’ characteristics

The respondent characteristics addressed in the survey
questionnaire are age, sex, educational level, managerial
tasks, work experience in health care, and working hours
per week. Educational level was specified as the highest
level of nursing education completed (certified nursing
assistant, registered nurse with an associate-level degree
or registered nurse with a bachelor’s degree). Work
experience was defined as the number of years practicing
as a registered nurse or certified nursing assistant. Respon-
dents were classified into four age groups (see Table 2).
Both years of work experience and number of working
hours per week were categorised into four groups.

Data analysis

The data were analysed using Stata 13.1. The level of
statistical significance was set at p<0.05. Descriptive
statistics were calculated for experience with actual or
suspected professional misconduct by colleagues, diffi-
culty in reporting suspicions of professional misconduct
by colleagues and aspects of professional practice that
nursing staff consider important in preventing profes-
sional misconduct. Independent t-tests (for dichotomous
independent variables) and analyses of variance (for
independent variables with more than two categories)
were conducted to explore bivariate relationships
between individual characteristics and difficulty in
reporting  suspicions of professional misconduct.
Additional regression analysis was performed to check
for possible interaction and interdependence between
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Table 2 Summary of respondent characteristics (n = 259)
% or mean (S.D.) Missing data (%)

Age (years) 50.79 (9.30) 0%
<40 13.1 %
40-49 228 %
50-59 48.7 %
>59 154 %
Sex 0%
Male 43 %
Female 95.8 %
Educational level 0.8 %
Certified nursing assistant 51.0 %
Registered nurse, 257 %
associate-level degree
Registered nurse, 234 %
bachelor's degree
Managerial tasks® 12 %
No 86.3 %
Yes 13.7 %
Work experience (years) 23.00 (10.75) 6.6 %
<10 136 %
10-19 211 %
20-29 31.0 %
>29 343 %
Working hours per week 22.7 (7.50) 6.6 %
<16 149 %
16-23 335 %
24-31 364 %
>31 153 %

2 Managerial tasks are performed mainly by registered nurses. Only 0.8 % of
the certified nursing assistants have managerial tasks, while 12 % of the
registered nurses with an associate degree and 40 % of the nurses with a
bachelor’s degree have managerial tasks

individual characteristics with p <0.05 in the bivariate
analyses. A dependent t-test was performed to compare
the difficulty in reporting suspicions of incompetence and
of suspicions of impairment. Bivariate relationships be-
tween educational level and experience with professional
misconduct on the one hand and aspects of professional
practice that nursing staff members consider important in
preventing professional misconduct on the other hand,
were examined using Pearson’s chi-square tests.

Results

Respondents’ characteristics

The individual characteristics of the respondents are
shown in Table 2. Most were female (95 %). The respon-
dents ranged in age from 23 to 66. Their average age of
51 (standard deviation or S.D. = 9.3) was higher than the
average age of employees working in the home-care
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sector in the Netherlands, which was 44 in 2014 [21].
The majority of the respondents (51 %) were certified
nursing assistants, 26 % had an associate-level degree in
nursing and 23 % a bachelor’s degree. As the respective
proportions in the Dutch home-care sector as a whole
were 69 %, 17 % and 14 % in 2014 [22], certified nursing
assistants were under-represented and registered nurses
were over-represented in the study population. We have
addressed the slightly distorted distribution of the
sample by performing subgroup analyses. Respondents
had 23 years of experience in nursing on average (S.D. =
10.8) and an average weekly working time of 23 h (S.D. =
7.5). Most respondents (86 %) delivered only direct patient
care, while 14 % also had managerial tasks.

Experience with actual or suspected misconduct by
another healthcare worker

As shown in Table 3, 42 % (95 % confidence interval of
36-48 %) of the respondents reported that they had
noticed or suspected professional misconduct by another
healthcare worker in the past 12 months. No statistically
significant differences in experience with misconduct
were found between age groups and educational levels.
In most cases of actual or suspected professional
misconduct (85 %), the healthcare worker concerned
was a nursing colleague. 11 % of the respondents who
had experienced actual or suspected professional
misconduct said that the healthcare worker concerned
was a physician. Furthermore, most respondents (56 %)
indicated that the professional misconduct entailed
substandard care, followed by communication problems
with colleagues (42 %) and collaboration problems with
colleagues (38 %). The different types of impairment
were mentioned far less often (10 % or less).

Difficulty in reporting suspicions of professional
misconduct by colleagues
As presented in Table 4, 20 to 35 % of the nursing staff
regarded reporting suspicions of different types of
incompetence as difficult or very difficult. Reporting
suspicions of different types of impairment was consid-
ered difficult or very difficult by 25 to 52 % of the
nursing staff. Nursing staff experience most difficulty in
reporting suspicions of substance abuse and fraud (both
categories of impairment). The dependent t-test showed
that nursing staff experience more difficulty in reporting
suspicions of impairment (mean score of 3.18) than in
reporting suspicions of incompetence (mean score of 2.95).
An analysis of variance and a t-test showed that diffi-
culty in reporting suspicions of incompetence is related
to educational level and managerial tasks (Table 5).
Certified nursing assistants and registered nurses with
an associate-level degree experience more difficulty than
registered nurses with a bachelor’s degree. Nursing staff
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Table 3 Experience with a healthcare worker demonstrating
actual or possible incompetence or impairment during the past
12 months

% n
Experience with a healthcare worker demonstrating
actual or possible incompetence or impairment
Total 41.7 % 259
Educational level® 257
Certified nursing assistant 39.7 %
Registered nurse, associate-level degree 409 %
Registered nurse, bachelor's degree 45.0 %
Age (years)b 259
<40 47.1 %
40-49 390 %
50-59 429 %
>59 37.5 %
Category of healthcare worker demonstrating 98
incompetence or impairment
Nursing colleague 84.7 %
Physician 11.2 %
Other 41 %
Category of incompetence or impairment 106
(multiple responses possible)
Incompetence
Substandard care 55.7 %
Collaboration problems with colleagues 37.7 %
Communication problems with colleagues 41.5 %
Communication problems with patients 340 %
Impairment
Careless handling of patient’s belongings 38 %
Fraud 38 %
Substance abuse (e.g. drugs or alcohol) 19 %
Aggressive behaviour (verbally or physically) 28 %
(Sexually) inappropriate behaviour or remarks 0.9 %
Physical impairment 104 %
Mental illness 85 %
Other 94 %

®No statistically significant differences in experience with misconduct were
found between educational levels (Chi? (2) =0.48, p = 0.786)

PNo statistically significant differences in experience with misconduct were
found between age groups (Chi? (3) = 0.94, p=0.816)

without managerial tasks experience more difficulty in
reporting suspicions of incompetence than nursing staff
with managerial tasks. Additional regression analysis
(not in table) revealed that when controlling for educa-
tional level, performing managerial tasks remains signifi-
cantly related to difficulty in reporting suspicions of
incompetence. Since managerial tasks occur rarely
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Table 4 Difficulty in raising the matter of suspicions of professional misconduct by a colleague (n =236 to 238)

Mean score (range 1-5)  Very easy  Easy Neither easy nor difficult  Difficult ~ Very difficult

Incompetence 2.95%

Substandard care 3.02 29 % 315% 303 % 315 % 38 %
Collaboration problems with colleagues 301 1.3% 298% 387 % 273 % 29 %
Communication problems with colleagues 301 1.7 % 286% 403 % 256 % 38 %
Communication problems with patients 277 34 % 384% 380% 18.6 % 1.7 %
Impairment 3.18°

Careless handling of patient belongings 2.80 42 % 387% 324% 22.7 % 21 %
Fraud 336 30 % 225% 246 % 360% 140 %
Substance abuse (e.g. drugs or alcohol) 343 2.1 % 169% 291 % 392 % 127 %
Aggressive behaviour (verbally or physically) 3.20 38 % 241 % 287 % 350 % 84 %
(Sexually) inappropriate behaviour or remarks 323 38 % 236% 274% 359 % 93 %
Physical impairment 295 21 % 342% 350 % 24.1 % 4.6 %
Mental illness 3.30 1.3 % 215% 321 % 36.7 % 84 %

?On average, nursing staff find reporting impairment more difficult than reporting incompetence, t (235) =-5.09, p = 0.000

among certified nursing assistants (see footnote to
Table 2), they were excluded from this analysis. Further-
more, when controlling for managerial tasks, we still
found an association of -.22 between educational level
(associate degree versus bachelor’s degree) and difficulty
in reporting suspicions of incompetence, although this
relationship was not statistically significant. The lack of
statistical significance is likely due to reduced statistical
power since there were relatively few nurses with
managerial tasks (see Table 2). Supplementary regression
analysis showed no interaction between educational level
and managerial tasks. In summary, the additional
regression analyses confirm that both educational level
and managerial tasks are related to difficulty in reporting
suspicions of incompetence. Furthermore, the effect of
having managerial tasks is the same among nurses with an
associate degree as among nurses with a bachelor’s degree.

With regard to difficulty in reporting suspicions of
impairment, only an association with managerial tasks was
found (Table 5). Home-care nursing staff without manager-
ial tasks experience more difficulty in reporting suspicions
of impairment than nursing staff with managerial tasks.

Important aspects of professional practice in preventing
professional misconduct

As shown in Table 6, nursing staff considered a positive
team climate (reported by 75 %), discussing incidents
(reported by 67 %), and good communication between
healthcare workers (reported by 57 %) as the most
important aspects of professional practice in preventing
professional misconduct by nursing colleagues. Further-
more, almost half of the nursing staff (49 %) believed
support and guidance by nurse managers is important in
order to prevent professional misconduct.

A chi-square test revealed that certified nursing
assistants and registered nurses with an associate-level
degree attach greater importance to transparent commu-
nication patterns than registered nurses with a bachelor’s
degree. No further associations with educational level
were found. Additionally, none of the professional
practice aspects showed an association with prior experi-
ence with professional misconduct. In other words,
nursing staff members with prior experience with actual
or possible professional misconduct and staff without
such experience attach the same importance to the
different aspects of professional practice in preventing
professional misconduct.

Discussion

Main findings

This study shows that, during the past year, 42 % of the
nursing staff in home care noticed or suspected
professional misconduct by another healthcare worker.
In 85 % of these cases, the healthcare worker (suspected
of) demonstrating incompetence or impairment was a
nursing colleague. These findings do not imply that this
proportion of nursing staff members actually had a
nursing colleague who demonstrated impairment or
incompetence as this partly refers to suspicions of pro-
fessional misconduct. A survey study among ten health-
care professions regulated by law showed that 31 % of
the healthcare professionals had experience with a
colleague demonstrating impairment or incompetence in
the preceding 12 months [3]. Our findings suggest that
nursing staff in home care are slightly more likely to
encounter a colleague who demonstrates actual or
possible incompetence or impairment.
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Table 5 Bivariate relationships between individual
characteristics and difficulty in raising the matter of suspicions
of professional misconduct (n =232 to 237)

Incompetence Impairment
(range 1-5) (range 1-5)
Mean torf p Mean torfF p
Educational level 416 0017 068  0.505
Certified nursing 3.00 3.20
assistant (CNA)
Registered nurse, 3.08 323
associate-level degree
(RN-a)
Registered nurse, 271 3.07
bachelor's degree
(RN-b)
Work experience in years 253 0058 196  0.120
<10 2.73 3.15
10-19 2.84 311
20-29 311 337
>29 297 3.06
Managerial tasks 382 0000* 245 0015%
No 3.03 324
Yes 2.51 287
Experience with professional -1.08 0.283 -093 0353
misconduct
No 3.00 312
Yes 2.89 322
Age 098 0404 211 0.100
<40 2.95 340
40-49 3.06 330
50-59 297 313
>59 2.78 298
Working hours per week 184  0.140 184 0141
<16 3.1 332
16-23 3.06 330
24-31 2.84 31
> 31 2.85 297

@ A post-hoc Bonferroni test showed that CNA and RN-a staff experience more
difficulty than RN-b staff (p < 0.05)
* Statistically significant

Earlier research among nursing staff has shown that
nurses in hospitals and nursing homes are rather likely to
observe acts of inadequate care or disruptive behaviour
[6—8]. The current findings reveal that experience with ac-
tual or possible professional misconduct by colleagues, as
a (generally) lasting situation, is quite common among
nursing staff in the home-care sector. This is remarkable
since home-care nursing staff deliver care rather independ-
ently and generally out of sight of colleagues. The autono-
mous and self-reliant character of the work and lack of
direct interference and close supervision of managers [23]
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may increase the risk of professional misconduct. How-
ever, this could also increase the risk of unjustified suspi-
cions of professional misconduct as colleagues may lack a
good picture of the care provided by their fellow workers.

Since home-care staff apparently quite regularly
suspect a nursing colleague of impairment or incompe-
tence, it is even more important that they report their
suspicions of professional misconduct. The current study
indicates that 20 to 35 % of the nursing staff experience
difficulty in reporting suspicions of different types of
incompetence and 25 to 52 % experience difficulty in
reporting suspicions of various forms of impairment.
The hesitancy of some nursing staff members to report
acts of inadequate care, as shown by Firth-Cozens, et al.
[10] and Moore and McAuliffe [6], seems to apply to
reporting suspicions of professional misconduct by
nursing colleagues as well.

Our findings show that nursing staff experience more
difficulty in reporting suspicions of misconduct associ-
ated with impairment than suspicions of misconduct
associated with incompetence. This is in accordance
with Moore and McAuliffe [24], who found that 79 % of
the hospital nurses who observed an incident of incom-
petence reported it, while only 61 % of the nurses who
observed poor treatment/abuse reported this. Our study
revealed that suspicions of misconduct associated with
impairment are rather rare in comparison with suspi-
cions of misconduct associated with incompetence. In
addition to impairment as a taboo subject and a problem
that is less obvious than incompetence, unfamiliarity
with nursing colleagues being impaired could explain
why nursing staff experience more difficulty in voicing
suspicions of misconduct related to impairment than in
reporting suspicions of misconduct associated with
incompetence.

As expected, the results reveal that nursing staff with
managerial tasks experience less difficulty in reporting
suspicions of professional misconduct by nursing
colleagues, both in cases of incompetence and of impair-
ment. This finding is in line with the findings of Moore
and McAuliffe [6], who found that nurse managers are
more likely to report incidents of poor care than staff
nurses in hospitals.

Our study indicates that nursing staff with a higher
level of education (registered nurses with a bachelor’s
degree) experience less difficulty in reporting suspicions
of incompetence than nursing staff with a lower level of
education (registered nurses with an associate degree
and certified nursing assistants). This is consistent with
Malmedal, et al. [17] who revealed that nursing-home
staff with a lower level of education feel less brave about
reporting acts of inadequate care than more highly
educated nursing staff. However, surprisingly, no rela-
tionship was found between educational level and
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Table 6 Aspects of professional practice reported as important in preventing professional misconduct by at least 25 % of the
nursing staff; differences depending on educational level and experience with professional misconduct (n =235 to 236)

Total Educational level Experience with professional misconduct
CNA  RN-a  RN-b  Ch? »p Yes No Chi? p

Positive team climate/culture of openness 754% 775% 741% 719% 070 0704 729% 771 % 0.55 0459
Discussing incidents 674% 683% 690% 649% 027 0875 667 % 67.9 % 0.04 0.848
Good communication between healthcare workers 572 % 583 % 603% 509% 122 0542 542% 593 % 061 0435
Support and guidance by nurse managers 492 % 525% 51.7% 404% 245 0293 479% 50.0 % 0.10 0.753
Transparent communication patterns 407 % 475% 431% 246% 858 0014* 427 % 393 % 0.28 0.599
Sufficiently qualified staff 407 % 358% 431 % 491 % 299 0225 458 % 371 % 1.78 0.182
Regular performance appraisal interviews 343% 350% 345% 316% 021 0901 406 % 300 % 2.85 0.091
Individual work support or supervision 259% 242% 259% 281% 031 0855 302% 229 % 161 0.205

* Statistically significant

difficulty in reporting suspicions of impairment. Possibly,
as a professional group, registered nurses with a bache-
lor’s degree may be more accustomed to exerting social
control over the professional behaviour of colleagues
than to exerting social control over personal problems.

Contrary to expectations, we found no associations be-
tween, on the one hand, work experience and prior ex-
perience with professional misconduct and on the other
hand difficulty in reporting professional misconduct. Mal-
medal, et al. [17] showed that nursing-home staff with
more than 30 years of work experience are more afraid of
the personal consequences of reporting acts of inadequate
care committed by their colleagues than staff with less ex-
perience. This does not seem to apply to reporting sus-
pected misconduct by nursing colleagues in home care.

It is of great importance that professional misconduct
by nursing staff is avoided as far as possible. This study
has found that three-quarters of the nursing staff con-
sider a positive team climate important in preventing
professional misconduct. Furthermore, two-thirds attach
great value to discussing incidents and 57 % believe good
communication between healthcare workers is critical.
We found no association between on the one hand the
importance nursing staff attach to these three aspects of
professional practice and on the other hand educational
level and prior experience with professional misconduct.
Both nursing staff with higher education levels and those
with lower education levels, and both nursing staff with
actual experience with suspected misconduct and those
without think that a positive team climate, discussing in-
cidents and good communication between healthcare
workers are important aspects of professional practice
that help prevent professional misconduct.

Implications

Home-care employers and professional associations
should encourage nursing staff to report suspicions of
impairment or incompetence concerning their nursing

colleagues in order to tackle professional misconduct by
nursing staff. This can be achieved by eliminating the
barriers nursing staff may encounter when they attempt
to raise an issue. These barriers vary between different
types of nursing staff. Employers and professional associ-
ations should therefore tailor their approach to the edu-
cational level and managerial tasks of the nursing staff
concerned. In their study of nurses’ and doctors’ atti-
tudes to reporting poor care, Firth-Cozens, et al. [10]
conclude that in order to foster a reporting culture,
there is a need to “introduce clarity into the areas which
must be reported and clear systems for doing so, ensure
that mechanisms exist to bring about necessary change
following reporting, and assure safety for those who have
the courage to report” (p.336). To respond to this need,
home-care employers can draw up a protocol for dealing
with nursing colleagues demonstrating incompetence or
impairment. Professional associations can foster this by
developing a model protocol. In the Netherlands, the asso-
ciations of general practitioners and medical specialists
have drawn up such a model protocol [25]. However, to
date, a model protocol for home-care nursing staff is lack-
ing and it is unknown whether individual home-care orga-
nisations have a protocol for dealing with nursing
colleagues demonstrating impairment or incompetence.
An important part of the organisational arrangements for
reporting suspicions of professional misconduct is blame-
free reporting. Previous research indicates that fears about
negative consequences are an important barrier to report-
ing healthcare incidents [6, 26]. In addition, it could be
useful to enhance nursing staff’s training in critically
reflecting upon practice and in knowledge about ethics
and moral practice. The results of our study indicate that
this is particularly relevant for certified nursing assistants
and registered nurses with an associate degree.
Advocating a positive team climate within nursing
teams, encouraging nursing staff to discuss incidents and
facilitating this, and promoting good communication
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between healthcare workers may be appropriate strategies
for employers, team leaders and professional organisations
to help reduce professional misconduct by nursing staff.
Home-care nursing staff consider these aspects of profes-
sional practice most important in preventing professional
misconduct. In order to justify this approach, home-care
organisations and professional associations can examine
whether organisations that focus on these aspects of nurs-
ing staff’s professional practice do indeed experience less
professional misconduct.

Limitations and suggestions for future research

Although the first part of our study considered actual
observations or suspicions of healthcare workers demon-
strating incompetence or impairment, nursing staff were
asked about hypothetical scenarios of suspected profes-
sional misconduct in the second part of the study. Jones
and Kelly [27] consider the focus on hypothetical scenar-
ios and intentions to be a drawback of many studies in
relation to whistle-blowing by nurses. It remains unknown
to what extent home-care nursing staff’s expectations of
difficulty in reporting suspicions of professional miscon-
duct correspond to the actual difficulty they experience in
a situation of suspected impairment or incompetence.
Another limitation of this study is that we did not explore
nursing staff’s reasons underpinning the difficulty they
experience in reporting professional misconduct. Further-
more, certified nursing assistants and younger nursing
staff were underrepresented in our sample. However, we
found no association between experience with actual or
possible professional misconduct and educational level or
age. Finally, we used a Dutch sample and home-care
nursing staff’s experience with professional misconduct
may differ across countries. Nonetheless, it is likely that
the associations found between the type of misconduct
(either associated with impairment or with incompetence)
and individual characteristics of nursing staff on the one
hand and difficulty in reporting suspicions of professional
misconduct on the other hand are also true for other
countries.

Further research is needed to better understand the
factors that might deter nursing staff from reporting
suspicions of professional misconduct, for instance prior
experiences with reporting. It is recommended that
future research addresses actual suspicions of profes-
sional misconduct by nursing colleagues rather than
hypothetical scenarios. Furthermore, including patients’
experiences with professional misconduct in future
research is important in order to obtain a better view of
the prevalence of professional misconduct in home care.

Conclusions
This study showed that observations or suspicions of
professional misconduct by colleagues occur quite
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frequently among nursing staff. However, a substantial
proportion of the nursing staff experience difficulty in
reporting suspicions of professional misconduct, espe-
cially in the case of suspected impairment. Nursing staff
consider a positive team climate, discussing incidents
and good communication between healthcare workers to
be important aspects of professional practice in prevent-
ing professional misconduct among nursing staff.

Abbreviations
CNA: Certified nursing assistant; RN-a: Registered nurse, associate-level
degree; RN-b: Registered nurse, bachelor’s degree; S.D.: Standard deviation

Acknowledgements

The authors would like to thank the panel members of the Dutch Nursing
Staff Panel who participated in this study. Furthermore, we would like to
thank Clare Wilkinson for the language editing.

Funding

This study did not receive any specific grants from any funding agency in
the public, commercial or not-for-profit sectors. The Dutch Nursing Staff
Panel is financed by the Dutch Ministry of Health.

Availability of data and materials

The dataset supporting the conclusions of this article is available on request
from the authors and subject to approval by the guidance committee of the
Nursing Staff Panel.

Authors’ contributions

EM conceptualized and designed the study along with AdV, AF and PG. They
also drafted the manuscript. EM analysed and interpreted the data. All
authors read and approved the final manuscript.

Competing interests
The authors declare that they have no competing interests.

Consent for publication
Not applicable.

Ethics approval and consent to participate

This study was questionnaire-based and had no patient involvement. No ethical
approval was needed according to the Dutch law on medical research (Medical
Research Involving Human Subjects Act), because the research participants
were all competent individuals, and were not subjected to any interventions or
actions [28]. Study participation was voluntary. Participant consent was assumed
upon return of a completed questionnaire. The questionnaire data were stored
and analysed anonymously, in accordance with the Dutch Personal Data
Protection Act [29]. Privacy regulations have been drawn up and are in force for
the Nursing Staff Panel.

Author details

"Netherlands Institute for Health Services Research (NIVEL), P.O. Box
15683500, BN, Utrecht, The Netherlands. “Department of Sociology and
Department of Human Geography, Utrecht University, Utrecht, The
Netherlands. *Department of Public and Occupational Health, EMGO Institute
for Health and Care Research (EMGO+), VU University Medical Center,
Amsterdam, The Netherlands.

Received: 17 February 2016 Accepted: 4 October 2016
Published online: 12 October 2016

References

1. IGZ. Aanscherping definitie disfunctioneren [Refinement of the definition of
professional misconduct]. Utrecht: Inspectie voor de Gezondheidszorg; 2013.

2. DesRoches CM, Rao SR, Fromson JA, Birnbaum RJ, lezzoni L, Vogeli C,
Campbell EG. Physicians’ perceptions, preparedness for reporting, and
experiences related to impaired and incompetent colleagues. JAMA. 2010;
304(2):187-93.



Maurits et al. BMC Nursing (2016) 15:59

20.

21.

22.

23.

24.

25.

26.

27.

Weenink JW, Westert GP, Schoonhoven L, Wollersheim H, Kool RB. Am | my
brother's keeper? A survey of 10 healthcare professions in the Netherlands
about experiences with impaired and incompetent colleagues. BMJ Qual
Saf. 2014;24:56-64.

Beckstead JW. Modeling attitudinal antecedents of nurses’ decisions to
report impaired colleagues. West J Nurs Res. 2002,24(5):537-51.

American Nurses Association. Addictions and psychological dysfunctions in
nursing: The profession’s response to the problem. Kansas City: ANA; 1984.
Moore L, McAuliffe E. To report or not to report? Why some nurses are
reluctant to whistleblow. Clin Govint J. 2012;17(4):332-42.

Rosenstein AH, O'Daniel M. Disruptive Behavior and Clinical Outcomes:
Perceptions of Nurses and Physicians: Nurses, physicians, and administrators
say that clinicians’ disruptive behavior has negative effects on clinical
outcomes. AJN. 2005;105(1):54-64.

Malmedal W, Ingebrigtsen O, Saveman BI. Inadequate care in Norwegian
nursing homes-as reported by nursing staff. Scand J Caring Sci.
2009;23(2):231-42.

ICN. The ICN Code of Ethics for Nurses. Geneva: International Council of
Nurses; 2012.

Firth-Cozens J, Firth RA, Booth S. Attitudes to and experiences of reporting
poor care. Clin Govint J. 2003;8(4):331-6.

De Veer AJ, Francke AL, Struijs A, Willems DL. Determinants of moral distress
in daily nursing practice: A cross sectional correlational questionnaire
survey. Int J Nurs Stud. 2013;50(1):100-8.

Waters A. Nurses fear their concerns about care will be ignored. Nurs Stand.
2008;22:12-3.

Maurits EEM, De Veer AJE, Francke AL. Autonomous home-care nursing staff
are more engaged in their work and less likely to consider leaving
healthcare. Int J Nurs Stud. 2015;52:1816-23.

Pavalko RM. Sociology of Occupations and Professions. Itasca: F.E. Peacock
Publishers; 1971.

Hall RH. Professionalization and bureaucratization. Am Sociol Rev.
1968,33:92-104.

Frankel MS. Professional codes: why, how, and with what impact?

J Bus Ethics. 1989;8(2-3):109-15.

Malmedal W, Hammervold R, Saveman B-l. To report or not report?
Attitudes held by Norwegian nursing home staff on reporting
inadequate care carried out by colleagues. Scand J Public Health.
2009;37(7):744-50.

De Veer AJE, Francke AL, Buijse R, Friele RD. The Use of Physical Restraints in
Home Care in the Netherlands. JAGS. 2009;57(10):1881-6.

De Veer A, Francke AL. Attitudes of nursing staff towards electronic patient
records: A questionnaire survey. Int J Nurs Stud. 2010;47:846-54.
CGMV/CNV/FNV/HCF/NU'91/RMU/V&VN: Beroepscode van
Verpleegkundigen en Verzorgenden [National Code of Ethics of Nurses and
Nursing Assistants]; 2015.

Onderzoeksprogramma Arbeidsmarkt Zorg en Welzijn [Research
Programme Labour Market in Healthcare and Welfare] http://www.azwinfo.
nl. Accessed 18 Nov 2016

Van der Windt W, Bloemendaal |. Toekomstverkenning voor de Thuiszorg.
Vraag en aanbod van verplegend en verzorgend personeel 2015-2019
[Future study for Home Care. Demand and supply of nursing and caring
staff 2015-2019]. Utrecht/Den Haag: Kiwa/CAOP; 2015.

Van der Boom H. Home Nursing in Europe. Patterns of Professionalisation
and Institutionalisation of Home Care and Family Care to Elderly People in
Denmark, France, the Netherlands and Germany. Doctoral thesis. Maastricht:
Maastricht University; 2008.

Moore L, McAduliffe E. Is inadequate response to whistleblowing
perpetuating a culture of silence in hospitals? Clin Govint J.
2010;15(3):166-78.

Drewes H, Weenink J, Kool T: Disfunctioneren van zorgverleners in de
Nederlandse gezondheidszorg. Definiéring, signalering, vaststellen en het
treffen van maatregelen [Professional misconduct by health care providers
in the Dutch healthcare system. Defining, signalling, identifying and taking
action]. Nijmegen: 1Q Healthcare UMC St. Radboud; 2012.

Kingston MJ, Evans SM, Smith BJ, Berry JG. Attitudes of doctors and
nurses towards incident reporting: a qualitative analysis. Med J Aust.
2004;181(1):36-9.

Jones A, Kelly D. Whistle-blowing and workplace culture in older people’s
care: qualitative insights from the healthcare and social care workforce.
Sociol Health Ilin. 2014;36:986-1002.

Page 11 of 11

28.  Central Committee on Research Involving Human Subjects. http://www.
ccmonnl/en. Accessed 10 Feb 2016

29. Sauerwein LB, Linnemann JJ. Personal Data Protection Act. http//www.
privacy.nl/uploads/guide_for_controller_ministry_justice.pdf. Accessed 10
Feb 2016

Submit your next manuscript to BioMed Central
and we will help you at every step:

* We accept pre-submission inquiries

e Our selector tool helps you to find the most relevant journal

* We provide round the clock customer support

e Convenient online submission

e Thorough peer review

e Inclusion in PubMed and all major indexing services

e Maximum visibility for your research

Submit your manuscript at

www.biomedcentral.com/submit () BiolMed Central



http://www.azwinfo.nl/
http://www.azwinfo.nl/
http://www.ccmo.nl/en
http://www.ccmo.nl/en
http://www.privacy.nl/uploads/guide_for_controller_ministry_justice.pdf
http://www.privacy.nl/uploads/guide_for_controller_ministry_justice.pdf

	Abstract
	Background
	Methods
	Results
	Conclusions

	Background
	Methods
	Design and setting
	Sample
	Data collection
	Experience with colleagues who demonstrated actual or possible incompetence or impairment
	Difficulty in reporting suspicions of professional misconduct by colleagues
	Important aspects of professional practice in preventing professional misconduct
	Respondents’ characteristics

	Data analysis

	Results
	Respondents’ characteristics
	Experience with actual or suspected misconduct by another healthcare worker
	Difficulty in reporting suspicions of professional misconduct by colleagues
	Important aspects of professional practice in preventing professional misconduct

	Discussion
	Main findings
	Implications
	Limitations and suggestions for future research

	Conclusions
	show [a]
	Acknowledgements
	Funding
	Availability of data and materials
	Authors’ contributions
	Competing interests
	Consent for publication
	Ethics approval and consent to participate
	Author details
	References

